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dhdOHAMDUd F3R: Deputy Director for Support 

SUBJECT : Proposed Replacement of Facilities 

Supporting Computers and Other Equipment 
Requiring Controlled Environment 


1. This memorandum contains a r ec osmcmdat ion for your 
a pp ro val ; such recommendation is contsineJ'XriT paragraph #, 

2. The attached study Is forwarded for your Information 
and consideration. Although this study contains a synopsis, 
it may he briefly susuaarited as a proposal to relocate the 
majority of Headquarters computer and other special -equipment 
areas on the ground floor (i.a. , DCS, CRS, ISD, and ASO/OUL) 
to an area on the first floor south and somewhat adjacent to 
the Office of Communications (DC) Signal Center. The estimated 
cost for this relocation is $3,790,0&O for all Headquarters 
work plus up to $ 1 , 000,000 for provision of rental space for 
temporarily dislocated Headquarters personnel (for a total 
estimated cost of up to $ 4 , 700 , 008 ) . Assuming optimum condi- 
tions, the relocation can be effected within two years from 
the date of approval. 

3. As was recently highlighted by an Office of Computer 
Services (OCS) consultant's report, it has become increasingly 
apparent that the physical limitations of the areas and mechan- 
ical. equipment supporting computers and other special equipment 
have been reached. This limitation constrains environmental 
conditions which, in turn, introduce risks to both maintenance 
of operation and protection of equipment and personnel. Envi- 
ronmental conditions vary between areas but are considered 
particularly severe In ‘JOS and the Analysis Division, Office of 
ELICIT (AHD/OEL) . 

4. The attached study analytes conditions, explores al- 
ternative means of correction, and recommends for consideration 
a single course of action. Construction of a n#v building is 
considered but not recommended ; partially because of political 
considerations of obtaining regulatory agency approvals, but 
primarily because construction would require a minimum of four 
years after establishing the building scape and obtaining nec- 
essary approvals. Another consideration for providing partial 

25X1 


OL 3 1618 


WARNING NOTICE 

| I^St(B^a«®S2j003/06/20^ CIA-RDP86-01 01 9R0001 002|40035-1 

Kfiw 


AND METHODS INVOLVED 




Approved For Relggse 2003/06/2^ 


19R0001 00240035-1 


SUBJECT: Proposed Replacement of Facilities Supporting 
Computers and Other Equipsent Requiring 
Controlled Environment 


relief (costed in a previous study) , is utilisation of much 
of the Director of Central Intelligence’s Garage. Ox 

the garage for this purpose is not recommended as it represents 
only' a partial spatial solution and contributes nothing to 
centralisation of utilities monitoring and control. 

5, hi&jor ongoing and programmed facilities projects 
affected to son© degree by this proposal include tae following . 

a. Expansion of B Vault, 

j>. Installation of third chiller; Carrier loo at. 

e. Provision of motor generator sots; DC* IS!)* and 
CRS , and 

d. Renovation of Cable Secretariat and proposed 
relocation of sixth floor Da t acorn. 

Impact on the first three projects would not bo major; hewsvar. 
if the recommendations of the study are accepted* planning »y 
OC for the Signal Center and Cable Secretariat areas should be 
modified as soon as possible. 

{». Inasmuch as all Agency Directorates are involved in 
the proposed relocation, it is recommended that the study be 
circulated to affected components, including tae Information 
Processing Board, with a request for written conceptual comments. 
The input from the affected covenants plus data contained its 
the study would then provide a basis for your decision on imple- 
menting procedures, 

/s/ John F. Blake 

John F . Blake 
Director of Logistics 


At t 

The recommendation contained in paragraph 6 is approved. 




Tnwn T ~ 

Deputy Director for Support 
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